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1.1 About CTG

u China’s largest tourism state-owned enterprise

u With a network covering nearly 30 countries and regions in 
Mainland China, Hong Kong, Macau and overseas.

u As of the end of 2022, the group has 45,000 employees, total 
assets of nearly 210 billion RMB, 655wholly-owned or holding 
companies, and more than 50 million tourists annually.



Wholly-owned 

subsidiary of CTG

State-
owned

Rich experience in 
hotel operation 
and management

38 years

3,000+

Professional 
management 
team

Centralized 
operation center
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6 Million

Membership

Group 
contract 
clients

5,000+

1.2 About CTG Hotels
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Nearly 200 hotels in China and other countries,
with more than 50,000 rooms

• CTG Hotels has 38 years of development history 
and rich hotel management experience

• Cooperate with international hotel groups such as 
IHG, Marriott, Hilton, Wyndham, etc.

• We have 15,000 employees and a sufficient number 
of senior and middle managers

1.2 About CTG Hotels

陕西3
家

香港5
家
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1家
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1家
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上海3家

西藏1
家



Our Brand

01
Hotel Brand

02
Membership

03
Coffee Brand
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1.3 Our Brand



Covering three hotel 
categories, ranging from mid 
to mid-up scale and business 
travel, meeting diverse and 
individual needs. 8

1.3 Our Brand



S&M
Center

Digital & Centralized 
Management

Sales & Marketing System

Operation 
Management System

Unified Centralized 
Procurement Platform

Reliable Human 
Resource System

Government 
Reception Capacity

Rich Experience in 
Hotel Construction

Advantages of the 
Whole Industrial Chain

6 center 8 core competence 9

1.4 Core Competence 

Meticulous
Management

Creating
Value

Financial
Management

Center

Operation
Management

Center

IT Center

Centralized
Procurement

Center

HR Center





2.1 Revenue Management



2.2 Membership System

6 million+
18%

Membership Retention rate of 
new members

YoY increase  
of 7% YoY increase  

of 20%

Contribution rate of  
member consumption

33%



2.2 Membership System

HPR Rates

Digital  
Marketing

Value-added  
Treatment

Priority  
Reservation

Point  
Rewards

Contact
marketing

Membership 
Tiers

Instant 
Benefits,

Everywhere

Powerful 
CRM System



2.3 Official website & Wechat Mini Program

u Overall 220,000 Fans

u  50,000 Room Nights Per Year

u 30,000,000 Turnover



2.4 Online Store & New Media Operation

Live 

Streaming

Promotion

Activities

Commodity

Strategy

Hotel

Empowermen

t

Our  Action  Plan

7 New Media Platforms



2.5 Distribution Channel Introduction

Distribution

TMCOTA

Ctrip

EXPEDIA

BOOKING.com

Travel  No.1

Wholesaler/
Travel Agency

HMC

SJL

DDS

OURTOUR

OTP

FLIGGY

MEITUAN

JD

Red AUG 

We-Media

YunKeZan

ZhouMoJiuDian

PuTiKeFenBeiTong

CaiBeiKeUnionPay DIDI TravelCHINA EASTERN



2.6 Group Online Marketing Plan

• Promotion Number of 

times：1

UnionPay MeiTuan Ctrip

• Promotion Number of 

times：6

• Promotion Number of 

times：6

Fliggy

• Promotion Number of times：

3

场



2.7 Distribution Management ＆ Support

Technical 
operation

Channel BD Data Analysis Marketing 
Planning

Hotel Support

n Management Direct 
Connection；

n Product be 
online&testing；

n Management Direct
Connection maintain；

n Improve Direct 
Connection Skills；

n Channel Contract 
Negotiation

n Channel UV and 
BANNER Location

n Group Sales 
Promotion；

n BD New Channels；

n SDP Display 
Board;

n Analyze 
Products and 
Data;

n Group Sales 
Promotion Plan

n Product 
Optimization

n Connection with 
more Channel；

n Collect Hotel’s 
problem and 
Communicate 
with hotel  once 
a week；

n Follow up hotel 
sales strategy；

n Find out hotel 
problems 
through SDP 
Display Board

Five Functions Introduction



•Finance/Insurance  
Industry

•Pharmaceutical  
Industry

•Automobile/Manufact  
Uring Industry

• IT Information  
Industry

•Home Textile and  
Garment Industry

•Mechanical and  
Electronic Industry

•Marine Industry
•Light Industry Food  

Industry

•New Energy Industry

• Enterprises and  
Conference  
Companies

• Non-
governmental 
Organization
meeting

• Exhibition

• Private 
Gala/Event

• Medium-to-high  
End Consumer  
Groups

• Young Customers  
Born After  
1990/2000 in  
Pursuit of Unique  
Consumption  
Experience

• Social  
Activities/Wedding  
Banquet Consumer  
Groups

• Other Consumer  
Demand

Government  
Affairs Activities

• Government  
Reception Office

• Association,  
Institution

• Government-  
Affiliated  
Institutions

• Non- 
profitable 
Organizatio
n

• Leisure
Consumption  
Source

• Leisure  
Consumption  
Source in 1  
Hour Living  
Circle

• Urban Weekend  
Travel Consumer  
Source

Weekend Vacation M.I.C.E ConsumptionBusiness Trip

2.8 Target Market



2.9 VIP Clients

5000

Client  
Management

5000+ State-owned 
company

Private 
enterprise 
customers

Foreign 
Clients





Hotel 
Revenue

Operation 
Management

Sales 
Marketing

uSDP Display 
Board

u IoT Energy 
Management 
System

uCentralized 
Procurement 
Platform
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3.1 CEO Display Board

Business 
Development

Business 
Development

Financial&
HR analysis

Development indicators Financial indicators Competitiveness indicators

consists of 3 categories and 15 indicators, divided into 6 major course and 100 data boards
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3.2 IoT Energy Management

no geospatial constraints and no human intervention

improve efficiency, reduce cost and optimize labor use



3.3 Finance and Human Resources Management
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analyze the revenue, profit, management fees, capex, capital, etc.

real-time monitoring achieves predictive and targeted management measures



分析趋势   诊断问题    快速反应
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3.4 Operations, Sales & Marketing




