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# 1.1 About CTG h ik i IS

€ China’s largest tourism state-owned enterprise

@ With a network covering nearly 30 countries and regions in
Mainland China, Hong Kong, Macau and overseas.

‘ D i @ As of the end of 2022, the group has 45,000 employees, total
d""& h@ 1y —= assets of nearly 210 billion RMB, 655wholly-owned or holding
CIGFiance companies, and more than 50 million tourists annually.
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9 1.2 About CTG Hotels

% oS

CTG HOTELS &RESORTS

38 years

Wholly-owned

subsidiary of CTG

Rich experience in
hotel operation
and management

Professional
management
team

Centralized
operation center

Membership

Group
contract

clients
6 Million
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9 1.2 About CTG Hotels i Lo

Nearly 200 hotels in China and other countries,
with more than 50,000 rooms

UNITED KINGDOM

CTG Hotels has 38 years of development history

and rich hotel management experience

l * Cooperate with international hotel groups such as

IHG, Marriott, Hilton, Wyndham, etc.

= 4 * We have 15,000 employees and a sufficient number
of senior and middle managers
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Our Brand

01 M ¥ 1 5
Hotel Brand Kf i@fﬁ r,EE N ﬁ:’gﬂ%

02 E 03

Membership Coffee Brand

A R AT
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’ 1.3 Our Brand CTGHOTELS &RESORTS
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Traveler Inn

Covering three hotel
categories, ranging from mid
to mid-up scale and business
travel, meeting diverse and
individual needs.
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? 1.4 Core Competence

4l Sales & Marketing System Government 7S

Reception Capacity

¥ Operation g | { Financial
| Management [N - Bl Management |}
. \ [ p : .« o e\ ®
z| Operation Center /SENEl ', -\t Advantages of the ( Y

Meticulous

Whole Industrial Chain
Management

Management System

Creating

v] Digital & Centralized Value

Reliable Human @
Management

- Resource System

ﬁ Rich Exparience in \/\ Centralized /\/
Hotel Construction o Procurement N
& / i

Unified Centralized
Procurement Platform

@
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¥ 2.1 Revenue Management
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CTG HOTELS &RESORTS

Info

Products View Cart

Property: STR # 143680 Grand

Manage Data

Please view our updated
Data Guidelines

Welcome  to  our  client
interface. Our site allows a
user to request competitive set
changes online, enter and edit
data, order new products, and
many other new features.

Your feedback is greatly
appreciated.
Please send us your
comments.

If you need further assistance
or would like us to take you
through the new site, please
contact your local office.

If you require guidance, please
review the training guides that
are available within Info Tab.
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REVENUE MANAGEMENT SYSTEM

‘K Manage Cor
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¥ 2.2 Membership System

|

YoY increase |
of 7% YoY increase

of 20%

Membership Retention rate of el ieT e o
new members member consumption
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¥ 2.2 Membership System
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CTG HOTELS &RESORTS

HPR Rates |;|E

Instant
Benefits,
. E Everywhere
Digital
Marketing
Value-added
Treatment

Powerful
CRM System

Priority
Reservation

Membership

e_b Point
e Rewards

Contact
marketing
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3 2.3 Official website & Wechat Mini Program

SRR . -

BIAE BA=8E

20 21

2022/12 2022/12
G11KDFHKSHA

& =

L T iTe

&0o

€ Overall 220,000 Fans

€ 50,000 Room Nights Per Year
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¥ 2.4 Online Store & New Media Operation

: Promotion — \ {
lee “‘ .'.
Streaming Activities
\ A Yy E New Media Matrix z) 52
- Corporate Certification - /
Our Action Plan - High frequency update wf’j/
A . Build Indepent IP :

Hotel

Commodity

Empowermen

Strategy .

7 New Media Platforms
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9 2.5 Distribution Channel Introduction
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CTGHOTELS &RESORTS

Distribution

\Wholesaler/
) Travel Agenc

Ctrip FLIGGY

)

MEITUAN

EXPEDIA

i

BOOKING.com

" —
e ]
—
T
T—

CHINA EASTERN

OURTOUR

UnionPay

—
)
03
&
50
;\1
i

= Hympimin

touristic S

TMC |
T

Travel No.1

=3

FenBeiTong |

DIDI Travel

|

u-tour
RIShRihF

O
FRIEDRINE

We-Media

YunKeZan

ZhouMolJiuDian

PuTiKe

CaiBeiKe

CYTS
P& T
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? 2.6 Group Online Marketing Plan
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CTGHOTELS &RESORTS
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? 2.7 Distribution Management & Support

Five Functions Introduction

M . e @ ®
= A mp -
Technical Channel BD Data Analysis Marketing Hotel Support
operation Planning
B Management Direct B Channel Contract m SDP Display ®m Group Sales m Collect Hotel' s
Connection; Negotiation Board; Promotion Plan problem and
Communicate
B Product be ® Channel UV and B Analyze ® Product with hotel once
online&testing; BANNER Location Products and Optimization a week;
Data;
B Management Direct B Group Sales m Connection with ®m Follow up hotel
Connection maintain; Promotion; more Channel; sales strategy;
® Improve Direct ® BD New Channels; ® Find out hotel
Connection Skills; problems
through SDP
Display Board
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? 2.8 Target Market
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CTG HOTELS &RESORTS

—

« Finance/Insurance
Industry

» Pharmaceutical
Industry

» Automobile/Manufact
Uring Industry

* IT Information
Industry

» Home Textile and
Garment Industry

» Mechanical and
Electronic Industry

» Marine Industry
e Light Industry Food
Industry

* New Energy Industry

* Leisure
Consumption

Source

 Leisure
Consumption
Source in 1
Hour Living
Circle

» Urban Weekend
Travel Consumer
Source

M.I.C.E

Enterprises and
Conference
Companies
Non-
governmental
Organization
meeting
Exhibition
Private
Gala/Event

Medium-to-high
End Consumer
Groups

Young Customers
Born After
1990/2000 in
Pursuit of Unique
Consumption
Experience

Social
Activities/Wedding
Banquet Consumer
Groups

Other Consumer
Demand

» Government
Reception Office

* Association,
Institution

Government
Affiliated
Institutions

Non-

profitable
Organizatio
n
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® 2.9 VIP Clients
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CTG HOTELS &RESORTS

BEXREIRFH

CHN ENERGY
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CHINA EASTERN

R chER S

CHINA SOUTHERN
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EXREAAT
STATE GRID

CORPORATION OF CHINA

ADB
State-owned
company
A

AstraZeneca -~
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PEESE
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Foreign
\_Clients
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% 3.1 CEO Display Board

HEREE RS E SRR
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5231749 -3235253 67.68
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Hotel ‘ :
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iy R .
7 77\ € SDP Display
Operation /4 / /4 3 E d
@ Management \ Illlll | oar
< _» Sales _.II|I.| |I|... , ¢ loT Energy
Ma rketing T R LRRIAR BB BAVSHN ERHRIRRABIRE — = o M ana g emen t
an . System
- > Business BB AR .
Development R ARSI FRUEBITOAR ‘ C e n t ra I Ize d
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HR analysis e mare

Development indicators Financial indicators Competitiveness indicators

consists of 3 categories and 15 indicators, divided into 6 major course and 100 data boards
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? 3.2 loT Energy Management

pr—

no geospatial constraints and no human intervention

| | | | | lill improve efficiency, reduce cost and optimize labor use
. l I I Ir 1 s o 101 I II .
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9 3.3 Finance and Human Resources Management

P hix j8 IS

CTGHOTELS &RESORTS

real-time monitoring achieves predictive and targeted management measures
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analyze the revenue, profit, management fees, capex, capital, etc.
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» 3.4 Operations, Sales & Marketing
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CTGHOTELS &RESORTS
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CHINA TOURISM GROUP
EMHF - -TEE
Since 1928

”’ EXPLORE THE WORLD WITH US ’
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